Minutes of TBI Comms Meeting:  21 August 2018 – Sheila, Wendy, Peter

1)  Posters Distribution

Need for poss 6-8 posters/year to be put up for TBI events around Black Isle.  Most markets don’t put posters up any more, but what about for new Fortrose market? [not resolved]

Want one person per area as main contact for printing posters and giving them to local venues.

AP  Sheila to write to members to do this for their patch (and ID back-up people)

AP  Group to refresh local distribution places.

2) Display Boards

We have three Velcro stands/boards, each with six panels holding A1 laminated TBI posters.  Many of the posters are out of date.  Not sure how well used anymore. Visuals and text need to be refreshed.  

Primary use should be for TBI events, where we want to provide simple, visual messages saying “This is TBI – this is what we do”. 

We have such info in the TBI leaflet, so we could extract the core messages from that, with strong images and graphics.  

We liked the idea of one panel being a ‘whiteboard’ where we could write in ‘today’s headlines’ type messages.  

Do we want six posters per display board, or are the bottom three panels too low down to see properly (in which case we only need two new A1 posters)?  [not resolved]

If up-to-date, could use at Markets; in which case – do we need four, or does Culbokie use theirs given it’s not a TBI market? [not resolved]

AP:  Wendy to draft new Display poster text?????

3) Design Concepts

Rachel’s work for us at the Fortrose market has brought a new freshness to our branding.  Martin had asked if we wanted to review and refresh all our ‘corporate media’ to see if we could attract new interest.   Possibly by involving UHI students (graphic design?)

Sheila fretting we may be excluding other demographics by how we present ourselves to the public.  

Comms group agreed that Martin can contact UHI, with a view to getting students to look at our public image and advise us on what aspects look good, which look stale and how we might approach refreshing our image and messages. We didn’t feel we were looking - at this stage – at asking for specific design advice, more about getting a feel for the kind of design advice we might want to ask for in due course and only if we want it.

Sheila happy to be part of discussions w/students.

We also discussed Website:  A massive and well-stocked library, but perhaps the front entrance is cluttered?

There is potential for us to get into a loop of ‘we can’t change anything till we change everything’; so  we should progress on any design needs when needed; and assume an Image review is a longer-term thing.

4) Stocks held and needed

Core TBI leaflet:  we have plenty

Active Travel Map: we have c600 which we hold for selling at markets and/or local sales.   We’d like to update and reprint, but we have enough current stock to last over winter, so best to consider refresh over winter.  Maybe print ‘only’ 2000 this time?  We also agreed we should pay Helen (designer) royalties for reprints as well as a fee for any design updates.

AP:  Group to revisit issue over winter 2018/19, including ID where map needs updating.

5) 2019 Markets leaflet

Two things needed:  

1) A generic A5 leaflet saying Community Markets held most Saturdays – Fortrose (1st) Cromarty (2nd) Culbokie (3rd)  North Kessock (4th) of the month

2) A leaflet (as before) showing the actual dates of all four markets 

AP:  Markets group to lead on agreeing design needs and commission posters/leaflet from Comms Group

6) Welcome message to new members

The welcome email for new members mostly just tells them about data protection, and could have a friendly message.

AP:  Sheila to write friendly welcoming message for Comms group to approve.
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